Al & Product Innovation

FaceStream.ai: Al-powered video
analytics and face recognition
platform

Fibu-Pilot: Solution for finance and
accounting workflows with focus
on document understanding,
automation and decision support.

SonoX-Audio-Server: Smart home
and audio integration platform

Machine Learning - Experience
with TensorFlow, PyTorch and
Scikit-Learn for model training,
evaluation and experimentation.

Technology Stack

Python, PHP, JavaScript,
TypeScript, C#, REST, GraphQL,
Docker, VMware, Linux, Windows
Server, GitHub Actions, Symfony,
Node.js, Alpine.js, MySQL, MSSQL,
MongoDB, SQLite

Education

Graduate Economist (Diplom-
Volkswirt), Technical University of
Berlin

Publikationen & Open Source

Author of 'Determinants of Diffusion
of Virtual Reality' (ISBN:
1521046883). Creator and
maintainer of multiple open-source
and commercial software projects
including SonoX and FaceStream.ai.

NOrma n AIbUSberger Diplom-Volkswirt

Technology Leader | Head of Engineering | Managed Services Executive

Executive Summary

Technology leader with more than 25 years of experience in software
engineering, enterprise architecture, managed services, digital transformation
and organizational leadership. Combines deep technical expertise with
business acumen as a graduate economist. Proven track record in building
software products, leading multidisciplinary teams, driving large-scale IT

transformations and aligning technology with business strategy.

Professional Experience

07/2024 until Cluster Lead Autoline Modules & Development
now Emagine / Daimler Truck AG

Disciplinary leadership of Autoline module experts,
software developers and test automation specialists

Responsibility for Change & Release Management in a
large automotive environment

Participation in tenders, contract design and strategic
customer initiatives

Coordination of suppliers, stakeholders and
transformation programs incl. Keyloop, KPMG

06/2023 until IT Multi Project Manager
04/2024 , . ;
Bundesdruckerei GmbH, Berlin (via Allgeier)

Managing IT Migrations in a Corporate Environment
Implementation of an ITSM System for 250 Employees
Stakeholder Management & Quality Assurance

312//22%2223until Senior Technical Project Lead
Hagebau Group / Digital Seals GmbH, Berlin

Responsible for technical strategy and software
architecture. Led platform development and
engineering teams. Introduced CI/CD and engineering
best practices.

5812? until Independent IT & Strategy Consultant
Clients: Solfas Technologie GmbH, Babymarkt
GmbH, Fatchip GmbH, Tratebyte Software GmbH
Technology consulting, architecture and software
development. Clients included hardware engineering, e-
commerce and digital service organizations

%81066 until Founder, CEO & CTO

FLZR GmbH heute Teil der ISP Agency

Built a nationwide service organization and SaaS
platform. Led 40 employees and coordinated more
than 800 freelancers. Responsible for product strategy,
software development and business operations

Albrecht-Diirer StraBe 6415827, Blankenfelde-Mahlow bei Berlin | +49 (0)176-57912348
norman.albusberger@icloud.com
https://github.com/norman-albusberger \ https://norman-albusberger.github.io




